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COGR Overview

 Council on Governmental Relations (www.cogr.edu), established in 1948

 ~190 member institutions; staff of six

 COGR advocates for policies and practices that reflect the mutual 
interests and separate obligations of federal agencies and research 
institutions as it relates to research and graduate education

 Active Board and Committees, 50 individuals from member institutions

 Regular collaboration with Higher Ed Association and other partners



Financial Crisis and “Pandemic Normal”
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Estimation of COVID-19 related losses in Research



Expenditure data excerpts– salaries, supplies & 



Questions to PIs (Survey) (I/III)

• Compensation without work for graduate students and some “non-
designated” personnel. 

• List the names of the student or staff, the project account they were on before 
March 17, and until June 30th continued to receive payment without work 
assigned. If some work was done, what proportion of the personnel time was 
truly for unassigned work status?

• Replacement costs for unusable (expired) materials and supplies 
(sunk cost), travel for research activities and conferences that were 
allowed and spent without travel actually taking place.

• Is this a listed item on your grant? IF so, indicate what materials have to be 
repurchased, its quantity, and cost?

• Travel you spent money that was non-refundable, but a trip you must take as 
part of the grant obligations? What are they and estimated cost?



Questions to PIs (Survey) (II/III)
•



Questions to PIs (Survey) (III/III)
• Support costs for graduate students on contracts and grants that have 

expired or reneged by the sponsor to allow for students to make 
progress towards their degree.

• Provide details on the grant, the status of the student, project work to be 
completed by the student for the degree, time, and cost?

• Institutional F&A loss associated with all the above. 
• Provide automatic calculation.





Pandemic Normal in Research
• Restricted access to research buildings and research laboratories 

• Social distancing within the laboratory 

• Staggered shift-scheduling (i.e., 6:00 AM-2:00PM, 2:00 PM-8:00 PM, 
etc.), and the loss of intellectual stimulation and sharing that comes 
from working collaboratively 

• Additional “down-time” to clean between shifts (and between 
equipment use cycles) requiring research personnel to clean the 
space (and equipment) to be in compliance with CDC guidelines 

• Adjustment to working with continuous use of PPE where formerly 
not necessary, along with the associated inefficiencies and costs 



Pandemic Normal in research
• Temporary 



Pandemic Impact on Research
• Research projects on cognitive aging, cognitive and social child 

development, brain function and organization, and clinical 
psychology

• All of the research projects involving human participants have been delayed 
significantly as a result of COVID. Laboratories had to pause their research 



Pandemic Impact on Research
• Grad student research career and thesis

• Many graduate students receive funding directly from federal sponsors in 
support of their developing academic and research career. In many instances, 
travel to a field site is a critical component of their fellowship. Many of these 
support awards have limited funding and duration; and if a graduate student 
was planning to travel during this past spring, their entire research thesis 
could be materially impacted causing them to adjust the thesis objectives 
materially or not be able to complete their work.

• Seasonal travel critical to research outcomes
• There are various research studies that require the research team to be on 

site at the early seasonal onset of a disease. One example of this is malaria. If 
the team cannot be onsite for this critical time period, it could mean that the 
research is stalled for an entire year.





COGR Resource Page – www.cogr.edu

http://www.cogr.edu/
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